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Summary:

This paper provides an update on the Nuclear Decommissioning Authority’s (NDA) business 
planning cycle and approach to development of NDA Strategy 4.

Recommendation:

That members of the Board:

1. Note the information in this paper;

2. Provide comments on the draft NDA Business Plan consultation response prior to the 
consultation deadline in February (date tbc);

3. Delegate authority to the Chief Executive in consultation with the Chair of the Board and 
the Portfolio Holder for Nuclear and Corporate Affairs to finalise and submit the 
consultation response.

1. Introduction

1.1. The NDA’s business planning cycle runs on a three-yearly basis and an updated plan is 
published annually. A draft business plan is consulted on each year between 
December and February and finalised by March/April before being presented to 
Parliament, pursuant to Schedule 3 of the Energy Act 2004.

1.2. The NDA’s Strategy implements UK decommissioning and radioactive waste 
management policy. The NDA also has responsibility for implementing geological 
disposal, supply chain development and socio-economic support for local 
communities. Schedule 2 of the Energy Act 2004 requires the NDA to review their 
Strategy at least every 5 years.

1.3. A representative from the NDA will provide members with an update on both the 
Business Plan consultation and approach to development of Strategy 4.

2. NDA Business Plan

2.1. At a high level, the Business Plan sets out the main NDA activities at each of the 17 
sites and expected progress. It also sets out projected income and expenditure for the 
financial year ahead.



2.2. The draft Business Plan for 2020-2023 will be shared with members of the Board, 
along with a draft consultation response for comment. This response will be produced 
in line with the Council’s agreed nuclear position statements, and will build on the 
comments provided in response to previous 2019 consultation.

2.3. It is recommended that the Board delegates authority to the Chief Executive in 
consultation with the Chair of the Board and the Portfolio Holder for Nuclear and 
Corporate Affairs to finalise and submit the consultation response, taking into account 
members’ comments.

3. Strategy 4

3.1. The previous Strategy 3 was published in 2016 and will run to 2021.

3.2. At the last NDA Theme Overview Group, the Nuclear Projects and Programmes 
Manager observed a presentation by the NDA on the approach to development of and 
consultation on Strategy 4, which will run from 2021 to 2026.

3.3. Drafting will commence in December 2019 with a consultation draft considered by the 
NDA Board in July 2020, prior to a period of public consultation between August and 
November.

3.4. Following consideration of the consultation responses, a final draft will be presented 
to the NDA Board for endorsement in Jan 2021 prior to Ministerial review and 
projected publication on 19th March 2021.

3.5. Due to Copeland’s position as host to the Sellafield and LLWR sites and majority of the 
UK’s radioactive waste, spent fuels and nuclear materials, the Council will be engaged 
early in this process via member briefings and other channels as appropriate.

4. Council Position Statements

4.1. Member are reminded of the Council’s agreed position statement relating to this 
matter:

“The Council expects to be engaged as a key stakeholder in development of the NDA’s 
Business Plan and Strategies. The Council will hold the NDA to account by providing 
responses to the NDA Business Plan [and] Strategy consultations …”


